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Formal minutes of the meeting March 12 2017, Mechelen
General Meeting From 14:00 H to 17:00 H
Opening

The General Meeting (GM) of The Belgium Cricket Federation and Cricket Vlaanderen was called to order
at 14:30 Hrs. on (March 12, 2017) at Scheppers Institute Melaan 16, 2800 Mechelen.

Status of this document
Draft: Awaiting approval by the member clubs. Approved by BCF Executive committee.

Attendance - Executive Committee

Role Present Excused Absent
Chairman Sanjay Vaid
Vice Chairman Javaid Siddiqi
Treasurer Naresh Shah
Secretary Shafig Naz
Ganesh
Director Ramasubramanian
Director Nick Compton
Director Sheikh Sheraz
Director Pramod Aneja
Director Manish Mishra

Directors — Non voting members

Role Present Excused Absent
Director Nicky Thrupp
Director Natarajan Krishnan

Members / Clubs (with voting power)

Cricket Present/
Name of the Club Vlaanderen Represented by Proxy Proxied by
Absent

# member?

12Stars ves Anthony Brand Yes Ganesh . Present
1 Ramasubramanian

Beveren Cricket Club Yes
2 (Afghan Cricket Club) Angar - - Present
3 AICC Yes Naresh Shah - - Present
4 Antwerp Cricket Club Yes Dennis Newport - Present
5 Arcadians Cricket Club Yes Rakesh Kapila - -
6 Brugge Cricket Club Yes Gurjit Singh Yes Manish Mishra Present
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7 Crescent Cricket Club Yes Amir Sahi -
Mechelen Eagles Cricket  Yes i i Present
8 Club Munir Muhammad
9 Exiles Cricket Club Yes Zoheeb Hussain Yes Naresh Shah Present
10 Gent Cricket Club Yes Afzal Baber - - Present
Brussels Greens Cricket Yes . .
Yes Sanjay Vaid
11 Club (PCCB Greens) Dwarakesh 12y Present
12 Hasselt Cricket Club Yes Hassan Shah - - Present
13 Liege Cricket Club No Majid Mahmood = =
Senior Citizens Cricket Yes
Club (Mechelen Cricket Present
14 Club) Ravindra Pal Aneja Yes Pramod Aneja
15 Ostend Cricket Club (OCC) Yes Bunti Hameed
Pakistan Cricket Club Yes
hafig N - - P
16 (PCCB) Shafig Naz resent
Royal Brussels Cricket Club No .
17 (RBCC) Nick Compton Present
18 Saint- Truiden No Jaswinder Singh No No Absent
No Ganesh
ICCB Bangalore Som Yes- Ramasubramanian Present

19

Member / Clubs (without voting power)

Name of the Club

Optimist Luxembourg

Meise Wolverines
MCCB

Herleen Nederland

Kortrijk United CC

Attendance Summary - BCF

Percentage Required

50%

Cricket
Vlaanderen Represented by
member?
No -
Yes Patrick Demaerschalk
Yes Owais-
No -
Yes Daud
Total 19
Present/Represented Total Absent
14 1

Proxy Proxied by

Yes Alexander
Yes Munir

Quorum available

YES
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Attendance Summary - Cricket Vlaanderen

Total 18 Quorum available
Percentage Required Present/Represented Total Absent
50% 14 0 YES

Other Members

# Name Club

1 Ted Vorzanger Royal Brussels Cricket Club BCF - Honorary Life member

2 Ken Farmiloe Antwerp Cricket Club
Approval of Agenda

Prior to the GM, the proposed agenda was communicated via email to club chairmen / representatives by
BCF Office via email.

GM meeting agenda was proposed by Sanjay Vaid, along with his welcome address.
Minutes are recorded by Natarajan Krishnan during the meeting.

Agenda (eventual) for this meeting.

Welcome Address

Approval of the MOM of the general meeting of 13-03-2016

Treasurer’s report for fiscal 2016 and its approval. — Belgian Cricket Federation
Treasurer’s report for fiscal 2016. and its approval — Cricket Vlaanderen

Chairman report on 2017 Activities and planning — Belgian Cricket Federation and Cricket
Vlaanderen

6. Any other business / Q&A
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Minutes
Agenda item 1: Welcome address Presenter:  Sanjay Vaid
Discussion:

Sanjay: Welcome to the general meeting. Thanks to all present here.

Sanjay asks the Secretary to confirm if there is quorum for the general meeting to be held and Secretary
confirmed the availability of the quorum.

Sanjay asks if everyone agrees with the proposed agenda. The agenda is approved.

Conclusions:

None

Action items Person responsible  Deadline
v None None None

Agenda item 2: Approval of the MOM of the general meeting of 13-03-2016
Presenter: Sanjay Vaid

Discussion:
Sanjay: The meeting minutes was circulated online through the BCF website.

Nick Compton / Ted Vorzanger — The attendance of Ted Vorzanger is missing from the meeting minutes.
Ted: All BCF honorary members should be invited to the Annual General meetings.

Sanjay — The Draft meeting minutes will be updated to include Ted’s attendance. Invitations will be sent
to BCF honorary members from next time.

There are no other remarks.
Sanjay asks the house for approval of MOM

The Minutes of the General Meeting (13-03-2016) unanimously approved after discussion.

Conclusions:
The Minutes of the General Meeting (19-04-2015) unanimously approved after discussion.

Action items Person responsible  Deadline

v" Make required changes and publish the Meeting
minutes Natarajan -
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Agenda item 3 & 4: Treasurer’s report for the year 2016 - BCF and CV
Presenter: Naresh Shah / Sanjay Vaid
Discussion:

The balance sheets of BCF and CV and Audit Report were circulated to members prior to the meeting.
These documents were uploaded on the BCF Website with restricted access to only registered members.

Naresh:

e All expenses and payments are monitored & validated, as a standard process. Four-eye principle
is applied without any exception. Book closing cycles and payments have improved. BCF and CV
moved the AGM cycles from June/July to March. Aligned with the Sport Vlaanderen deadlines.

e Improved trust with our member-clubs, encouraged the divide in the player membership status
from the cost aspect. CricHQ is not the basis of the player membership/insurance fee

e Werecommend AGM to change the External Auditor, as per ICC guidelines/good practices.

e Could be additional/increase in next year’s cost.

e Favourable 2016 Euro Dollar conversion rate from 1.14 to 1.07.

e No bad debts in 2016 with many thanks to all the clubs for their payments in-time. Exception
remains ®

e Many thanks to EC members for support and hard work in all EC meeting for quarterly and half-
yearly review of the operational plan.

e Structured funding/subsidies towards Cricket Vlaanderen since 2015

o toenable them to run their regional league operations
o tosupport grass-root Cricket in Vlaanderen
o To support operational direct costs, e.g. admin, personnel etc.

Hassan: Asks for clarification on Fees paid to General Manager, Development Officer, and Cricket
Vlaanderen.

Sanjay: The Fees to General Manager / Development officer is split between BCF (70 % and CV 30%)

The Cricket Vlaanderen charges BCF the 30% to BCF upfront to pay these to General Manager and
Development officer.

Ted: Requests of Budget presentation

Sanjay: We will present the Operation budget submitted to ICC during the meeting when agenda item of
2017 planning is taken up.

Ted. Breakup of Costs are not clear.

Sanjay: We are improving. The balance sheets are being prepared by profession accountancy firm IBA. We
have mentioned clearer descriptions in the balance sheets. We will continue to improve. But we are
volunteers, not professional accountants. Given the limited time and resources we are trying our best.

The Belgium Cricket Federation VZW/ASBL — Ondernemingsnummer : 453.755.706
Cricket Vlaaderen VZW/ASBL. - Ondernemingsnummer : 887.415.188 Page 5 of 11



Belgium Cricket Federation VZW/asbl /7
Cricket Vlaanderen VZW/asbl ‘

criclet

belgium

Formal minutes of the meeting March 12 2017, Mechelen

General Meeting From 14:00 H to 17:00 H

Sanjay present the copy of Audit report for the year 2016.
There are no further questions.
Sanjay asks the house for approval of the treasurer’s report for the year 2016.

The treasurer’s report of the year 2016 for BCF is unanimously approved.
The treasurer’s report of the year 2016 for Cricket Vlaanderen is unanimously approved.

Conclusions:
The treasurer’s report of the year 2016 for BCF is unanimously approved.
(Total operating profit of 14.295,38 €, assets 110.814,61 € of the year 2016)

The treasurer’s report of the year 2016 for Cricket Vlaanderen is unanimously approved.
(Total operating loss of 987,97 €, assets 19.982,58€) of the year 2016)

Action items Person responsible  Deadline

v" None )

Agenda item 6: Chairman report on 2017 Activities and planning BCF and CV
Presenter: Sanjay Vaid

Discussion:
Sanjay:

Changes in BCF Executive Committee

* Three legal/Judicial mandatory functions
* Additional Director functions
* 2 Project officers
* Changes in the functions

* Director NT: Abdul Rehman, Resigned from board

* BCF EC decided to collectively take over this function

* ICC Liaison officer position removed.

* Itis my wish to reflect the KPI’'s model in the Director functions, in 2017.

Changes in CV Executive Committee

* Drie juridische bestuurders
* Twee bijkomende bestuurders
— Representatie in het RvB van de Nationaal federatie
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* Gedelegeerd gezag van de League behandelingen naar de BCF
— League Chairman = Ganesh R.
— Junior League Chairman = Nick Compton

* Liaison met Sport Vlaanderen = Manish Mishra

Changes in member Clubs

*  Welcome New Member-club
* Roeselare Cricket Club
*  Name Changes
*  Afghan Cricket Club = Beveren Cricket Club
* PCCB Greens - Brussels Greens Cricket Club
* Termination of club membership
* Heerlen Cricket Club
e Sint Truiden Cricket Club
Roeselare Cricket Club has been allowed to participate in League subject to condition that they are able to

getagroundin 2018
Hassan: What about existing clubs without own ground?

Sanjay: Currently there are no documented by-laws/ guidelines as to what are the conditions for entry of
the new club, full member, associate member etc.

New rules from the government / Sport Vlaanderen requires that all sport clubs be registered with the
city / sportdatabank in the Flemish region. Only then they can apply for the membership with the
federation. First they will apply for the membership to Cricket Vlaanderen and then to BCF.

Wishlist from clubs

The BCF EC evaluates each request and decides on the each request individually. The policy of 30%
funding for infrastructure project is still in operation.
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ICC KPI model

Men's Ranking does not bring extra money anymeore

Focus on quality of NT piayers

Playing standard {senior men's International ranking) 33% 33%
Participation (Male and Female] (31%)
- senior playing numbers [competition teams) 12% 15% 20% 20%  |Local develgpment is the focus ore Competitions and More teams
- junior playing numbers ([competition teams) 12% 12% 20% 20%  |Locaol development is the focus [School Programme & Junior league
- junior invaivement numbers 49
- o . - - Piay Cricket differently !!Bring vanation in your games \Differentiate by
Modified Playing numbers 7% 7% j _ B
ndoor League, Beach and Tape Ball
Promote whereever you see chance!!Record itand sell it |Branding & Promotion
Other involvement numbers I% 4% 3% 3%
Women's Flaying numbers (Competition teams)
Focus on numbers, not games |Fecuson recruitment of gins/women players
Women's 5r. & Jr. Piaying numbers 5% 5%
[not games and tours
funior/iocal development ouer time 10% 10% 15% 15% |Local develgpment is the focus [school Programme
Grounds [6%) (6%)—> 5%
- turf 3% 3% 3% 3% increase or you loose toothers
- permanent 3% 3% 2% 2%
Coaches (4%) > 2%
- qualified 1% 1%
- active 2% 2% 2% 2% Only availabdity matters
Umpires (3% —> 2%
- qualified 1% 1%
- active 1% 2% 2% 2% Oniy availabiity matters
Employees (2 part-time =1 fulktims) 1% 1% 1% 1%  [stable
10% —>20% increase turnover
Non-ICC income generated 13% 13% 20% 20% ‘more fee * per game) or
[(fee * more game]
Total 100% 100% 100% 100%

4 year Strategy plan

BCF has drafted the 4 year strategy plan that needs to be submitted to ICC and Sport Vlaanderen.

Request every club to contributing to achieving the proposed strategy plan

Clubs and players numbers

For sustainability of the cricket in Belgium, there is need for increasing number of clubs, players,

especially juniors,

2018|

QD002 2016 2017] 2019 2020
Total Cricket Clubs 21 22| 23 24 25|
Estimate % growth 5| 10) 14 19
Measurement =growth total clubs ( database) 1 2 3 4
0D0o03 2016 2017] 2018] 2019 2020
A1 - Total cricketers 760) 300| 340, 230| 920
Estimate % growth 51 11 16 21
Measurement =growth total spelers | database) 40| 30| 120| 160|
0Do04 2016 2017] 2018] 2019 2020
A3 - Total clubs with active youth section 11 12 13 14 15|
Estimate %growth 9| 18] 27 36
Measurement =growth clubs with youth sections (database) 1 2 3 4
Umpires development
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e Good results in 2016. Approximately 67% of the games were played with official umpires.
e Clubs Participation in 2016 was also good. Few clubs are still not having umpires.

e Umpires course policy has been reviewed.

e BCF will go ahead with BCF Certification.

e Online Umpires course to be released by ECB (tentative October 2017) All Clubs should make use
of this.

e BCF will hold a workshop for candidates obtaining the certificates.

4 year Strategy plan - Umpires

oDo10 2016 2017 2018 2019 2020
total umpires 61 il 101 121 141
Estimate % growth 33 66 98| 131
Measurement=growth total umpires (database) 20| 40| 60| 30|

Coach’s development

e  BCF will continue to conduct Fundamentals of Cricket Coaching Sessions

e In 2016 the course was organised twice and there were 18 participants.

e Need to increase the Dutch speaking coaches.

o Need to align with VTS programs. BCF Is ready to support the coaches following VTS programs

4 Year Strategy plan - Coaches

0oDo0s 2016 2017 2018 2019 2020
Total active coaches (Level 1..3) 26, 32 38| 44 50|
Estimate % growth 23 LI7 59 92
Measurement =growth total coaches (database) 6| 12| 18| 24

Fedasil Project
Sanjay: BCF has managed to receive the grant from Fedasil for 50000 Euros.

Hassan Shah has been selected to work on the Fedasil Project. We need to provide maximum playing
opportunities to people in reception centres and integrate them in to junior league and clubs.

Major Milestones in 2017

* ICC Europe Division 1 (7th — 17th June 2017)
* U119 Tournament in Berlin (July 2017)
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*  Women’s Tournament (2nd — 5th August 2017)*
* @Grass root development — New cities to be added
* Infrastructure development

Budget Presentation:

Natarajan: Presents the budget /operation plan for 2017 submitted to ICC
Sanjay, Naresh and Natarajan briefly explain the budget figures.

Conclusions:
Action items Person responsible Deadline
v" None None -

Agenda item 6: Any other Business
Presenter:

Discussion:
Nick Compton: In 2017 Al clubs in Division 1 / Division 2 will have to participate in junior league with at
least 4 matches to be played. Otherwise they will be relegated without exceptions.
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Annexes:

Auditors Report
BCF Balance Sheet
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CV Balance Sheet

Resources:

Attendance sheet - BCF

Attendance sheet - Cricket Vlaanderen

Meeting was organised at Scheppers Institute, Mechelen. The facilities included meeting hall with

projector. Snacks and drinks were served.

Special notes:

The general meeting started around 14:30 Hrs and ended around 17:15 Hrs.

Snacks and drinks were served

Revision table:

# | BCF EC member Club Reviewed and approved on
1 | Sanjay Vaid Greens 17/05/2017
2 | Javaid Siddiqi PCCB 17/05/2017
3 | Shafig Naz PCCB 17/05/2017
4 | Nick Compton RBCC 17/05/2017
5 | Naresh Shah AICC 17/05/2017
6 | Sheikh Sheraz Oostende CC 17/05/2017
7 | Manish Mishra Gent CC 17/05/2017
8 | Ganesh 12 Stars CC 17/05/2017
Ramasubramanian
9 | Pramod Aneja Mechelen Eagles CC 17/05/2017
Next Meeting

1. Fixtures meeting- Organizer League Chairman- 19-03-2017
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